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HUMAN RESOURCE MANAGEMENT 
As many mayor may not know, 
the Chief of Naval Operations, 
Admiral Elmo R. Zumwalt, Jr., has 
been issuing a series of Z-Grams 
which contain much of his person-
al philosophy concerning Navy mat-
ters. Primarily this philosophy 
is directed to what the Admiral 
considers the most important prob-
lem facing the U.S.Navy today: 
Personnel retention and related 
topics. Many of the Z-Grams have 
already been implemented into 
policy. One of the latest Z-Grams 
(Z-55) contains information about 
a new pilot program involving ap-
proximately twenty-four selected 
personnel to develop and evaluate 
new ideas and techniques in the 
area of human relations,i.e., 
adaptation of the contributions of 
behavioral sciences to the effect-
ive management of human resources. 
Both officers and enlisted 
personnel are eligible for the 
pilot program. Selection criteria 
will include but not be limited 
to the following: 
a) Educational Background. 
b) Experience in the field. 
c) Obligated service of at 
least one year from March 1971. 
d) Statement of background, 
relevant experience, and reason 
selection is desired. 
Educational background and/or 
experience in the areas of applied 
behavioral science, organizational 
behavior, personal response, or 
other similar fields are desired. 
Behavioral sciences include the 
fields of socialogy, anthropology, 
psychology, medicine and manage-
ment. 
Personnel selected for this 
pilot program can expect an in-
tensive eight week training period 
and at least a year~ tour in the 
Newport, R.I. area. Personnel 
8 
presently at the Postgraduate 
School and completing studies 
in any of the above fields would 
find this to be an excellent 
opportunity to apply their ed-
ucational training. 
Those wishing to apply should 
make their desires known to the 
Chief of Naval Personnel, (Attn: 
Pers-P) not later than 30 Novem-
ber 1970. 
************* 
DIRECTED STUDY OR 
THESIS OPPORTUNITY 
Recently a Naval Rework 
Facility (NARF)purchased an 
automated, inventory control 
system from Rohr Corporation. 
This presents an opportunity 
for a possible research project 
which may lead to a Master's 
Thesis involving the following: 
a) Estimation of production 
and cost functions for selected 
activities at NARF's. 
b) Use of the functions to 
evaluate the impact of an auto-
mated, inventory control system, 
and 
c) A cost-benefit analysis of 
a management information sysem. 
Students interested in this 
type of research should have a 
good foundation in mathematics, 
statistics, and economics. Other 
subject areas that would be of 
help are: Operation analysis, 
computer systems management, and 
management science. Although not 
necessary, a student with an AEDO 
(1500) designator would be prefer-
red. 
Anyone interested in this 
research opportunity or directed 
study, or desiring additional 
information, should contact N.K. 
Womar, Assistant Professor in 
Business Administration, E-527 
or Extension #2607. 
